
State of the Academic Program 

Agenda 12 September 2023 

1. Admissions 

a. Scoring Rubric (attachments)

b. Supreme Court decision: race and admissions

c. Legacy admissions

2. Academic Highlights/Looking Ahead (attachment)

3. Academic Program Operations Plan AY 2023-2024 (attachment)

4. Faculty Compensation letter (attachment)



ACADEMIC COURSE STRENGTH 
0 Does not meet Academic requirements for VMI 
1-2 Meets only minimal academic requirements, several non college prep courses 
3-4 Virginia Standard Diploma requirements, mostly college prep courses 
5-6 Basic college prep curriculum, equivalent of Virginia Advanced Diploma, no/few Honors or AP Courses 
7-8 Strong college prep curriculum with a number of AP, IB or Dual Enrollment Courses 
9-10 Extremely strong curriculum with many Junior and Senior year AP, IB or Dual Enrollment Courses 

GRADE POINT AVERAGE    (Score should vary based upon strength of courses taken) 
0 GPA <2.00 
1-2 GPA >2.00-2.49 
3-4 GPA 2.5-2.99 
5-6 GPA 3.0-3.49 
7-8 GPA 3.5-3.99 
9-10 GPA +4.0 

ACADEMIC GRADE POINT AVERAGE 
0 GPA <2.20 
2 GPA 2.20-2.49 
4 GPA 2.50-2.99 
6 GPA 3.00-3.49 
8 GPA 3.50-3.79 
10 GPA 3.80-4.00 

ATHLETICS/PHYSICAL ACTIVITY 
0 No Athletics 
1 Minimal Athletic involvement 
2 Above Average Athletic involvement 
3 Extraordinary Athletic involvement 

EXTRACURRICULAR/LEADERSHIP 
0 No Extracurricular Activities/Leadership 
1 Minimal Extracurricular Activities/Leadership 
2 Above Average Extracurricular Activities/Leadership 
3 Extraordinary Extracurricular Activities/Leadership 

RECOMMENDATIONS/ INTERVIEW RATING 
0 Below Average Recommendations/Interview 
1 Average Recommendations/Interview 
2 Above Average Recommendations/Interview 
3 Extraordinary Recommendations/Interview  

DEMONSTRATED INTEREST IN VMI 
0 No significant interest demonstrated 
1 Minimal interest demonstrated 
2 Above Average interest demonstrated 

LEGACY 
0 No Legacy in Background 
1 Distant Legacy Background 
2 Son or Daughter of Alumnus 

STAFF CONSIDERATIONS (Area Students, Out-of-State, Commissioning, Political Concerns, Engineering/Sciences etc) 
0 No Special Consideration 
1 Minimal Special Consideration Appropriate 
2 Above average Consideration Appropriate 
3 Exceptional Special Consideration Appropriate 

M:APPLICATION EVALUATION FORM2.doc 



A
P

P
L

IC
A

T
IO

N
 E

V
A

L
U

A
T

IO
N

 F
O

R
M

N
am

e:

Sc
o

re
A

C
A

D
EM

IC
 C

O
U

R
SE

 S
TR

EN
G

TH
0

   
1

   
  2

   
3

   
 4

  5
   

  6
  7

   
  8

  9
   

  1
0

G
R

A
D

E 
P

O
IN

T 
A

V
ER

A
G

E
0

   
1

   
  2

   
3

   
 4

  5
   

  6
  7

   
  8

  9
   

  1
0

C
A

LC
U

LA
TE

D
 G

P
A

0
   

1
   

  2
   

3
   

 4
  5

   
  6

  7
   

  8
  9

   
  1

0

A
TH

LE
TI

C
S/

P
H

YS
IC

A
L 

A
C

TI
V

IT
Y

0
1

2
3

EX
TR

A
C

U
R

R
IC

U
LA

R
/L

EA
D

ER
SH

IP
0

1
2

3

R
EC

O
M

M
EN

D
A

TI
O

N
S/

IN
TE

R
V

IE
W

 R
A

TI
N

G
0

1
2

3

IN
TE

R
ES

T 
IN

 V
M

I
0

1
2

LE
G

A
C

Y
0

1
2

ST
A

FF
 C

O
N

SI
D

ER
A

TI
O

N
S

0
1

2
3

P
R

O
SP

EC
T 

R
A

T
IN

G

TO
T

A
L 

SC
O

R
E

Ea
rl

y/
R

eg
u

la
r

E
R

P
ri

va
te

 V
is

it
Y

N
O

p
en

 H
o

u
se

Y
N

N
C

R
 F

u
n

ct
io

n
Y

N
In

te
rv

ie
w

Y
N

C
D

N
N

YL
F

M
A

C
SP

Y
C

al
cu

lu
s 

Y
N

La
n

gu
ag

e 
U

n
it

s
M

in
im

u
m

 M
e

t:
(2

.5
) 

   
Y

ES
 (

   
) 

   
N

O
 (

   
)

   
   

 G
P

A
C

o
m

m
is

si
o

n
in

g
Y

N
C

al
cu

la
te

d
 A

ca
d

em
ic

 G
P

A
B

ra
n

ch
A

rm
y

A
F/

SF
M

C
N

av
y

C
la

ss
 R

an
k

Sc
h

o
la

rs
h

ip
 A

p
p

lic
at

io
n

s
R

O
TC

M
e

ri
t

M
aj

o
r

P
er

so
n

al
 S

ta
te

m
en

t
Y

N
H

T:
W

T:
M

at
h

 U
n

it
s

E
v
a

lu
a

to
r:

  
  
D

R
B

D
a

te
: 
 _

_
_

_
_

_
_

/_
_

_
_

_
_

_
_

/ 
_

_
_

_
_

_
_

_
_



Ac
ad

em
ic
 H
ig
hl
ig
ht
s 
AY

22
‐2
3:

•
N
ew

 D
ep

ar
tm

en
t H

ea
ds
 / 
Au

gu
st
 ‘2
3:
 A
bb

ey
 C
ar
ric
o 
(M

LC
), 
Je
ff 
Sm

ith
 (E
CB

U
)

•
N
ew

 C
ha
ir 
Ho

ld
er
s:
 A
bb

ey
 C
ar
ric
o 
(K
na
pp

), 
St
ev
e 
Kn

ep
pe

r (
G
ot
tw

al
d 
‘8
1)

•
Sp
en

ce
 B
ak
ic
h 
(IS

), 
SC
HE

V 
O
ut
st
an
di
ng

 F
ac
ul
ty
 A
w
ar
d

•
N
ew

 R
eg
ist
ra
r, 
Hu

m
be

rt
o 
Po

rt
el
le
z 
(fr
om

 O
DU

)

•
M
ik
e 
Pi
em

on
te
 ‘1
6,
 F
ul
br
ig
ht
 S
ch
ol
ar
sh
ip
, t
o 
st
ud

y 
in
 R
om

e,
 m

as
te
r’s

 d
eg
re
e 
in
 in
te
rn
at
io
na
l r
el
at
io
ns

•
Ca
de

t A
nt
on

io
 A
ha
nj
‘2
4,
 B
or
en

 S
ch
ol
ar
sh
ip
, s
tu
dy
in
g 
Ar
ab
ic
 in

 Jo
rd
an

•
U
nd

er
gr
ad
ua
te
 R
es
ea
rc
h 
Sy
m
po

siu
m
: 1
00

+ 
ca
de

t p
ar
tic
ip
an
ts

•
SU

RI
 ‘2
3:
 3
3 
Ca
de

ts
, A

IM
 ‘2
3:
 7
 C
ad
et
s

•
9 
Ca
de

ts
 v
isi
t P

ol
an
d/
Is
ra
el
, M

ir‐
Ya
m
 In
st
itu

te

•
8 
Ca
de

ts
 v
isi
t J
ap
an
, O

lm
st
ea
d 
Fo
un

da
tio

n 
Tr
ip

•
Fa
cu
lty

 C
om

pe
ns
at
io
n

•
Su
m
m
er
 S
tu
dy

 A
br
oa
d:
 P
ro
je
ct
 G
O
 M

or
oc
co
, T
ai
w
an
, F
ac
ul
ty
 le
d 
pr
og
ra
m
 in

 Ir
el
an
d,
 It
al
y,
 F
ra
nc
e,
 S
pa
in
, S
ou

th
 K
or
ea

1



Ac
ad

em
ic
 H
ig
hl
ig
ht
s 
AY

22
‐2
3:

•
Ca
de

t i
nt
er
ns
 (8

) w
ith

 A
rm

y 
Re

se
ar
ch
 L
ab

•
As
 o
f A

ug
us
t ‘
23

, 8
 P
ea
y
Sc
ho

la
rs
, 6

 P
ea
y
Ch

ai
rs
, 3

 P
ea
y
Fe
llo
w
s

•
Fa
cu
lty

 D
ev
el
op

m
en

t L
ea
ve
 (7

 p
er
 A
Y)

•
Cy
be

r D
ef
en

se
: F
ac
ul
ty
/C
ad
et
 re

se
ar
ch
 g
ra
nt
s,
 su

m
m
er
 c
am

ps
 fo

r H
S/
M
S 
st
ud

en
ts
, a
nd

 C
yb
er
 F
us
io
n 
Co

m
pe

tit
io
ns

(h
os
te
d 
SM

C’
s A

pr
il)

•
21

st
An

ni
ve
rs
ar
y 
Ho

no
rs
 P
ro
gr
am

 C
el
eb

ra
tio

n:
 5
7 
Al
um

ni
 o
n 
Po

st
 d
ur
in
g 
Ho

no
rs
 W

ee
k

•
VM

I E
th
ic
s T

ea
m
: 1

st
pl
ac
e 
in
 M

ili
ta
ry
 E
th
ic
s C

as
e 
Co

m
pe

tit
io
n

•
LT
G
 B
un

tin
g 
pe

rs
on

al
/p
ro
fe
ss
io
na
l p
ap
er
s h

ou
se
d 
in
 P
re
st
on

 L
ib
ra
ry

•
Hu

nd
re
ds
 o
f f
ac
ul
ty
 a
nd

/o
r c
ad
et
 p
ro
fe
ss
io
na
l r
es
ea
rc
h 
pr
es
en

ta
tio

ns
, m

an
y 
do

ze
ns
 o
f p

ub
lis
he

d 
pe

er
‐r
ev
ie
w
ed

jo
ur
na
l s
ub

m
iss
io
ns
, f
ou

r n
ot
ab
le
 b
oo

k 
pu

bl
ic
at
io
ns
:

•
Po

lly
 A
tw

el
l, 
Th
e 
G
oo

d 
O
ne
s (
a 
no

ve
l)

•
Ry
an

 H
ol
st
on

, T
ra
di
tio

n 
an

d 
De

lib
er
at
iv
e 
Tu
rn
: A

 C
rit
iq
ue

 o
f C

on
te
m
po

ra
ry
 D
em

oc
ra
tic

 T
he
or
y

•
St
ev
e 
Kn

ep
pe

r, 
W
on

de
r S

tr
ik
es
: A

pp
ro
ac
hi
ng

 A
es
th
et
ic
s a

nd
 L
ite

ra
tu
re
 w
ith

 W
ill
ia
m
 D
es
m
on

d

•
Jo
ch
en

 A
rn
dt
, D

iv
id
ed

 b
y 
th
e 
W
or
ld
: C

ol
on

ia
l E
nc
ou

nt
er
s 
an

d 
th
e 
Re
m
ak
in
g 
of
 Z
ul
u 
an

d 
Xh

os
a 
Id
en
tit
ie
s

2



Ac
ad

em
ic
 S
tr
at
eg
ie
s/
Ac

tio
ns
 P
re
se
nt
ed

 to
 S
CH

EV 3

•
Ex
pa

nd
 a
nd

 e
nh

an
ce
 a
ca
de

m
ic
 su

pp
or
t s
er
vi
ce
s f
ro
m
 th

e 
M
ill
er
 A
ca
de

m
ic
 C
en

te
r, 
th
e 
M
at
he

m
at
ic
s E

du
ca
tio

n
an

d 
Re

so
ur
ce
 C
en

te
r, 
an

d 
th
e 
W
rit
in
g 
Ce

nt
er
, t
o 
in
cl
ud

e:

•
Id
en

tif
yi
ng

 a
t‐
ris
k 
ca
de

ts
 a
nd

 ri
sk
 a
na
ly
sis

•
U
sin

g 
an
al
yt
ic
 so

ft
w
ar
e 
to
 p
re
di
ct
 c
ad
et
 su

cc
es
s a

nd
 fa
sh
io
n 
th
e 
ty
pe

 a
nd

 fr
eq

ue
nc
y 
of
 in
te
rv
en

tio
n

•
Re

vi
ew

 a
nd

 e
nh

an
ce
m
en

t o
f a

ca
de

m
ic
 a
dv
isi
ng

 fo
r b

es
t p

ra
ct
ic
es

•
En
ha
nc
ed

 n
ew

 st
ud

en
t a

ca
de

m
ic
 o
rie

nt
at
io
n 
pr
io
r t
o 
th
e 
st
ar
t o

f t
he

 fa
ll 
se
m
es
te
r

•
Re

vi
ew

 o
f a

ca
de

m
ic
 st
an
da
rd
s w

hi
le
 m

ai
nt
ai
ni
ng

 ri
go
r

•
En

ha
nc
e 
ac
ad

em
ic
 e
xc
el
le
nc
e 
an

d 
ou

tc
om

es
 fo

r a
ll 
ca
de

ts

•
Ad

di
tio

na
l p
ar
tn
er
sh
ip
s w

ith
 p
ub

lic
 a
nd

 p
riv

at
e 
em

pl
oy
er
s 
to
 p
ro
vi
de

 m
or
e 
in
te
rn
sh
ip
 a
nd

 e
xp
er
ie
nt
ia
l

le
ar
ni
ng

 o
pp

or
tu
ni
tie

s

•
Pr
ov
id
e 
pr
of
es
sio

na
l d
ev
el
op

m
en

t i
n 
be

s t
 p
ra
ct
ic
es
 in

 u
se
 o
f e

du
ca
tio

na
l t
ec
hn

ol
og
y 
an
d 
th
e 
sc
ie
nc
e 
of

hu
m
an

 le
ar
ni
ng

 a
nd

 a
ca
de

m
ic
 m

ot
iv
at
io
n

•
Su
pp

or
t a

dd
iti
on

al
 o
pp

or
tu
ni
tie

s f
or
 c
ad
et
s t
o 
pa
rt
ic
ip
at
e 
in
 st
ud

y 
ab
ro
ad

 a
nd

 se
rv
ic
e‐
le
ar
ni
ng

 p
ro
je
ct
s

•
U
se
 th

e 
pr
iv
at
el
y 
fu
nd

ed
 D
ire

ct
or
 fo

r I
nn

ov
at
io
n 
Pr
og
ra
m
m
in
g 
po

sit
io
n 
to
 e
nh

an
ce
 re

se
ar
ch
 a
nd

 le
ar
ni
ng

op
po

rt
un

iti
es

•
Re

vi
ew

 c
ur
re
nt
 m

aj
or
 fi
el
d 
of
 st
ud

y 
of
fe
rin

gs
 fo

r r
el
ev
an
ce
 a
nd

 c
og
en

cy

•
En
ric
h 
fa
cu
lty

 o
nb

oa
rd
in
g 
an
d 
tr
ai
ni
ng

 p
ro
gr
am

s t
o 
fa
ci
lit
at
e 
ca
de

t d
ev
el
op

m
en

t



Lo
ok

in
g 
Ah

ea
d

•
Re

vi
ew

 C
or
e 
Cu

rr
ic
ul
um

 fo
r a

lig
nm

en
t w

ith
 S
tr
at
eg
ic
 P
la
n

•
SA

CS
CO

C 
Ac
cr
ed

ita
tio

n 
Su
bm

iss
io
ns
 a
nd

 R
ev
ie
w
s

•
20

25
  S
ub

m
iss
io
n

•
20

26
  R
ev
ie
w

•
20

27
  C
er
tif
ic
at
io
n

•
Re

vi
ew

 o
f a
ca
de

m
ic
 st
an
da
rd
s –

co
m
pa
ris
on

 to
 fe
de

ra
l a
ca
de

m
ie
s a

nd
 S
M
C’
s

•
Im

pl
em

en
tin

g 
tr
ac
k 
op

tio
ns
 in

 th
e 
Co

m
pu

te
r a

nd
 In
fo
rm

at
io
n 
Sc
ie
nc
es
 c
ur
ric
ul
um

 (C
S,
 C
yb
er
, I
T)

•
Re

vi
ew

 o
f c
ur
re
nt
 1
4 
m
aj
or
s

•
Im

pl
em

en
t n

ew
 c
ur
ric
ul
um

 fo
r n

on
‐c
om

m
iss
io
ni
ng

 c
ad
et
s’
 le
ad
er
sh
ip
 la
b

•
In
tr
od

uc
in
g 
ad
di
tio

na
l a
ca
de

m
ic
 su

pp
or
t s
er
vi
ce
s f
or
 a
t‐
ris
k 
st
ud

en
ts

•
Ac
ad
em

ic
 O
rie

nt
at
io
n 
du

rin
g 
“B
re
ak
 in
” 
W
ee
k

•
Di
re
ct
or
 o
f I
nn

ov
at
io
n 
Pr
og
ra
m
m
in
g

•
Re

se
ar
ch
 G
ra
nt
 O
pp

or
tu
ni
tie

s

4



Lo
ok

in
g 
Ah

ea
d

•
Bu

ild
‐o
ut
 o
f C

IS
 c
ad
et
 re

se
ar
ch
 p
ro
je
ct
 la
b 
–
3r

d
flo

or
 P
re
st
on

 L
ib
ra
ry

•
De

ve
lo
pi
ng

 4
+1

 m
as
te
r’s
 d
eg
re
e 
pr
og
ra
m
s w

ith
 G
eo

rg
e 
M
as
on

 U
ni
ve
rs
ity

•
Re

vi
ew

 o
f f
ac
ul
ty
 e
va
lu
at
io
n 
pr
ac
tic
es
 a
nd

 te
nu

re
/p
ro
m
ot
io
n 
pr
oc
ed

ur
es

•
N
ew

 F
ac
ul
ty
 o
nb

oa
rd
in
g 
–
su
cc
es
s i
n 
a 
m
ili
ta
ry
 e
nv
iro

nm
en
t

•
Re

vi
ew

 o
f a
ca
de

m
ic
 a
dv
isi
ng

 fo
r b

es
t p

ra
ct
ic
es

•
Pe
ay

Ac
ad
em

ic
 E
xc
el
le
nc
e 
bu

ild
‐o
ut

•
W
om

en
’s 
Fa
cu
lty

 W
or
ki
ng

 G
ro
up

•
Fa
cu
lty

 A
dv
iso

ry
 C
ou

nc
il

•
Co

nv
oc
at
io
n 
–
Pe
te
r L
ey
de

n,
 fo

rm
er
 M

an
ag
in
g 
Ed
ito

r o
f “
W
ire

d”
 a
nd

 n
ot
ed

 te
ch
 e
xp
er
t

•
Co

ns
tit
ut
io
n 
Da

y 
–
Pr
es
en
ta
tio

n/
Di
sc
us
sio

n 
on

 W
ar
 o
n 
Te
rr
or
/L
aw

 o
f W

ar

5



09 August 2023 

1 

Academic Program Operations Plan AY 2023-2024 
Virginia Military Institute 

I. MISSION

It is the mission of the VMI Academic Program to educate cadets in a rigorous academic environment 
that encourages life-long learning and develops citizens of character who anticipate, respond, and lead 
in a complex and changing world. 

II. VISION

The VMI Academic Program offers cadets a rigorous curriculum with the purpose of producing educated 
and internationally engaged citizens of character.   

Its components are a broad four-year core curriculum and nationally recognized majors in engineering 
and computer science, natural sciences, mathematics, arts and humanities, and social sciences.   

It recruits, develops, and graduates cadets of exceptional talent, intellectual curiosity, and character, 
who possess a commitment to service and respect for others. 

Its faculty is renowned for its teaching excellence, mentorship of cadets, scholarly engagement, 
commitment to service, and encouragement of undergraduate research.  

Its environment includes state-of-the-art facilities, equipment, technologies, and instructional materials, 
first-class programs of academic support, and an organizational climate characterized by collegiality, 
cooperation, and respect. 

III. ORGANIZATION

The Academic Program is directed by the Deputy Superintendent for Academics and Dean of the Faculty, 
whose principal subordinates are the Associate Dean for Academic Affairs and the Associate Dean for 
Planning and Administration.  Other reporting units include 15 academic department heads, three ROTC 
department heads, the Registrar, the Institute Director of Writing, the Director of the Math Education 
and Resource Center (MERC), and the Director of the Office of Career Services (OCS). The Director of the 
Library, the Director of Undergraduate Research, the Director of the Miller Academic Center (MAC), and 
the Director of the Office of Global Engagement (OGE) report to the Dean through the Associate Dean 
for Academic Affairs. 

IV. PROGRAM LEARNING GOALS

The VMI Academic Program is designed to cultivate the characteristics of a VMI graduate, a leader able 
to anticipate and respond in a continually changing world. This curriculum will enable each cadet to 
communicate effectively, process information, solve problems, appreciate other cultures, and dedicate 
their lives to public service. 
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The Academic Program therefore develops graduates who possess: 

a. An understanding of the responsibilities of American citizenship, including the obligation to
defend the principles of democracy on which the United States is founded

b. The ability to influence human behavior to accomplish organizational goals, recognizing moral
issues and applying ethical considerations in decision-making

c. The ability to communicate effectively, both orally and in writing
d. The ability to design and conduct scientific experiments as well as analyze and interpret data
e. The ability to understand and apply mathematical sciences to solve quantitative problems
f. A knowledge of history and culture and an appreciation of how they may be used to understand

human behavior, achievement, and ideas in a global context
g. The ability to process information for strategic or creative purposes to include evaluative,

anticipatory, logical, conceptual, or divergent thinking which results in effective solutions to
problems

h. The confidence to use technology and experiment with technological solutions to problems
i. Intellectual curiosity and a commitment to lifelong learning
j. A lifetime commitment to physical fitness and wellness
k. A commitment to public service

V. PROGRAM OPERATIONAL GOALS

The academic program operational objectives are implemented through specific strategies that support 
Vision 2039, the Unifying Action Plan, SACSCOC, Cadet Development, and VMI Environmental and 
Commonwealth goals.   

In all cases, additional detail to that provided below is available from individual department and 
program annual reports.  Annual reports are available from the 15 academic departments, the three 
ROTC detachments, and each academic support unit.  Annual reports are also available for every 
committee reporting to the Dean, either directly or through one of his principal officers.   

Curriculum and Enrollment Management 

Goal A.  Sustain the four-year academic core curriculum under the oversight of the Core Curriculum 
Oversight Committee (CCOC).  

• Objective A-1.  CCOC will continue to administer a program to formally review syllabi for all
current core curriculum courses on a periodic schedule to ensure consistency and suitability in
meeting the goal and outcomes of the core. AD, CCOC, CIC, DSA

• Objective A-2.  The CCOC will evaluate the current core curriculum’s alignment with the
established goals of the academic program and recommend any changes for approval by the
Academic Board. The committee will give special attention to the introduction of a required
course centered on the US Constitution and the effectiveness of the “Civilizations and Cultures”
(X-course) requirement. AD, CCOC, CIC, DSA
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• Objective A-3.  Meet cadet demand for enrollment in core curriculum courses, remaining 
consistent with the Institute’s commitment to small class sizes and preference for full-time 
faculty teaching core curriculum courses.  AD, CCOC, REG 
 

• Objective A-4.  Continue to review LEAD344 course and program development materials, course 
enhancements and the ongoing maturation of Leadership Fellows training curriculum and 
program. AD, CCOC, CLE, DSA, PS 

 
Goal B.  Continuously improve existing majors, ROTC programs, minors; and interdisciplinary 
programs. 
 

• Objective B-1.  Recruit and retain a diverse Corps of Cadets while providing an equal balance 
(50%) between the disciplines represented in engineering, natural sciences, and mathematics 
and the disciplines represented in arts and humanities and the social sciences.  AD, ADM, CDO, 
DSA, REG 
 

• Objective B-2.  Maintain national or regional accreditation and pursue new accreditation where 
desirable for academic departments or major courses of study. CH, CIS, ECBU, ENG  
 

• Objective B-3.  Implement the track options (Computer Science, Cyber, Information Technology) 
for the Computer and Information Sciences Department (CIS).  CIS, DSA 
 

• Objective B-4. Review existing majors, minors, and programs, with particular focus on assessing 
feasibility and associated benefits of additional major fields of study. AD, APRC, DSA 

 

• Objective B-5. Review policy requiring assignment of major field of study prior to matriculation. 
If supported by review, consider development of procedure to facilitate delay of major 
declaration to end of 4th class year. AD, ADM, APRC, CAA, DSA, MAC, REG 

 
Goal C.  Assess all academic programs and academic support services to ensure they support the 
Institute’s goals and Academic Program goals and conform to professional standards for 
educational assessment.  
 

• Objective C-1.  Maintain annual assessment reporting required of all academic departments and 
academic support programs. AD, APRC, DSA  
 

• Objective C-2.   The following Departments and Academic Programs will undergo their periodic 
external reviews in AY22-23. AD, APRC, DSA  

✓ Human Performance and Wellness / International Studies and Political Science / 
Psychology / Global Education 

 
Cadet Development and Support 

 
Goal D.  Provide a learning environment that facilitates cadet success across the academic program. 
 

• Objective D-1.  Enhance Cadet Professional Development Program and ensure efficacy and 
adequacy in support of Vision 2039 and the Unifying Action Plan.  Career Services takes lead to 
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implement approved changes to cadet professional skill development within the non-
commissioning leadership development labs. CS, DSA  

 

• Objective D-2.  Maintain a robust academic program by supporting the Institute Honors 
Program, the Institute Writing Program (IWP), the VMI Center for Undergraduate Research 
(VCUR), the Math Education and Resource Center (MERC), Global Education, Career Services, 
the Miller Academic Center, and Sponsored Programs. CS, DSA, MAC, MERC 

 

• Objective D-3. In compliance with SACSCOC 8.1 – Student Achievement Metrics, monitor and 
report out on graduation, retention, and commissioning rates, overall and across pertinent 
subgroups. DSA, MAC, OAIR, REG, ROTC  
 

• Objective D-4. To support cadet academic success, assess and review academic orientation 
delivered in the Summer Transition Program, matriculation week, and academic Saturday’s etc. 
Charge Miller Academic Center and the Committee on Academic Advising with review of faculty 
advisor responsibilities. CAA, DSA, MAC, REG, STP 
 

• Objective D-5. Develop and implement strategies to recruit a talented and diverse population of 
cadets across all majors. ADM, AHSSAC, CDO, CS, DSA, MAC. 

 

• Objective D-6. Continue APRC review of academic standards and readmissions guidelines to 
insure appropriateness consistent with academic rigor. APRC, DSA, MAC, REG 

 
Goal E.   Develop and promote measures to broaden cadet opportunities for career development, 
service and post-graduate education. 
 

• Objective E-1.  Provide opportunities for all interested cadets to undertake an internship or 
experiential learning practicum.  AD, CS, DSA  
 

• Objective E-2.  Institutionalize relationships with graduate schools, professional schools, 
corporations, research institutions, and service organizations to provide post-graduate, career 
development, research sponsorship, and service opportunities to all interested and qualified 
cadets. AD, CS, DIP, DSA 
 

• Objective E-3.  Support the ROTC programs to promote commissioning and scholarship 
opportunities for qualified graduating cadets. AD, CMDT, DSA, ROTC  
 

• Objective E-4.  Provide library materials, services, and technologies that support academic 
research, information literacy, and educational outreach.  DLIB, DSA, DSFAS, EDMS 

 
Faculty Development and Support 
 

Goal F.  Provide a modern Learning Environment that facilitates faculty success across its program 
majors. 
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• Objective F-1.  Implement faculty and staff development programs, including established pilots 
for faculty development programs targeting new junior faculty, mid-career faculty, and new 
senior administrators. CDO, CLE, DSA, FDC  

 

• Objective F-2. Continue to support the “Right-Sizing” Study that aligns the Academic Program 
with the size of VMI’s Corps of Cadets and the Faculty Teaching Load priorities.  AD, APRC, DSA, 
REG 
 

• Objective F-3. Expand right-sizing to look beyond the number of majors and faculty per 
department to include the ability of departments to balance General Education offerings with 
upper division electives. AD, APRC, DSA, REG 

 

• Objective F-4. Review faculty evaluation practices, domain requirements, and tenure and 
promotion procedures for best practices and consistency across departments. AD, APC, DSA, 
HR 

 

• Objective F-5. Review faculty and academic staff recruitment, hiring practices, orientation, 
onboarding, and developmental support to create a more welcoming environment that will 
attract a highly qualified and diverse pool of applicants. AD, APC, CDO, DSA, FDC, HR, NFOC 
 

Facilities, Resources, and Technology Enhancement 
 

Goal G.  Provide facilities, resources, and technology that facilitates cadet and faculty success. 
 

• Objective G-1.  Determine the space requirements for the academic program and then 
work with the Institute Planning and Environmental Sustainability Officer in developing 
short- and long-term solutions. AD, DSA, DSFAS 
 

• Objective G-2.  Leverage the Committee on Academic Technologies (CAT) to enhance classroom 
technology, encompassing hardware, software, and training. Prioritize modernization and 
optimization efforts in terms of facilities and equipment. AD, APRC, CAT, DSA 
 

• Objective G-3.  To enhance academic excellence, continue implementation of initiatives of the 
Peay Academic Excellence Fund and the creation of endowed chairs, merit scholars, and Fellows 
in Residence.  AD, DSA, FND, SUP 
 

 
KEY 

AD – Academic Departments 

ADM - Admissions 

AHSSAC – Arts, Humanities, and Social Sciences Advisory Committee 

AM – Applied Mathematics 

APC – Academic Policy Committee 
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APRC – Academic Planning and Review Committee 

BI - Biology 

CAA – Committee on Academic Advising 

CAT – Committee on Academic Technologies 

CCOC – Core Curriculum Oversight committee 

CDO – Chief Diversity Officer 

CEE – Civil and Environmental Engineering 

CH – Chemistry Department 

CIC – Curriculum Instruction Committee 

CIS – Computer and Information Sciences Department 

CLE – Center for Leadership and Ethics 

CMDT - Commandant 

CS – Career Services 

DIP – Director of Innovation Programming 

DLIB – Library Director 

DSA – Deputy Superintendent for Academics 

DSFS – Deputy Superintendent for Finance and Support 

ECBU – Economics and Business 

EDMS – Executive Director for Museum System 

ENG - Engineering 

FDC – Faculty Development Committee 

FND – Foundation 

HI – History Department 

HR – Human Resources 

IG – Inspector General/Title IX Coordinator 

MAC – Miller Academic Center 

MERC – Math Education and Resources Center 

NFOC – New Faculty Orientation Committee  

OGE – Office of Global Education 
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OAIR – Office of Assessment and Institutional Research 

PS - Psychology 

PSY - Physics 

QEP – Quality Enhancement Program, “Math that Matters” 

REG - Registrar 

ROTC – Reserve Officers Training Corps 

SSH – Social Sciences and Humanities 

STEMAC – Science, Technology, Engineering, and Math Advisory Committee 

STP – Summer Transition Program 

SUP - Superintendent 
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